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Objective:
Develop Internet-based tools to support the
aperless documentation and management of
complex distributed processes.

%3 subprocesses - Mozilla Firefox 10 x|
Eile Edit View Go Bookmarks Tools  Help
v’\} - ,f:? 1 i_\; file: ffE fIntrofwhatare/pracess.htm :‘J @ Go
N CHN Q%Wash Post & MY Times ﬁ,!‘ Scoreboards @ Horoscope )’? Z0Met Bandwidth % Comcast | | Summaties [GJ Google Mews TV Guide: E ESPMN a hicago Tribune 3
{-;0:"315 T 1 _:j ' G search ~ G (3 @ Q;”C | PageRark *¥ Check v % A E Options £
.l u) " 4
NASA SBIR/STTR Technologies
Product Realization Subprocesses
I I o o
Integrated - Revi I I Revi I
Probhlems-Solutions T?n]u‘:mmml o I. & “Com.ran:',t Contract Coniract|_ . I & “Com.ran:',t Coniract Post-Closeout
Database Selection| & Award ation | Closeout Selection | & Award Administratio
Product Distribution Subprocesses
Po “I.ningll?h‘arl Te-:]:qnn_l‘ng'?rT D, for Facility Problem Problem Review A t A t & it Post-Agreement
Datzbase Development & MNeg Closeout Closeout
Support Subprocesses
SBIR/STIR
I(‘;v;wl: C;ylgeu:: %‘;‘fz‘:;r Fiucafion Sjshems Program
SBIRSTTR Development Operations and | Lome Fage | and | Facilifes |, . Quality
. M t| Outreach | M it ‘Assurance
Agencies, and Network Activities
and SBA || Fwolution |Administration
Support
Improvement Subprocesses
IS0 9001: 2000 CMMI- Staged
| Common Subprocesses
Organization Organization |Organizatio:
Subprocess Subprocess Subprocess | Subprocess | Subprocess | 1=
;Fnrmu]aﬁnn Implementation C;sm“:ir Eraluation Closeout |
| 0’ i
Dane




Organizations provide
different views of the subprocesses
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Basic Principles

Processes determine tools. Tools should help people do their jobs as they see it. Forcing additional tools on
people only adds more burdens to their jobs and they will likely ignore them. Additional requirements should be
Integrated into existing processes.

Everyone's processes should be supported as best as possible. Organizations see their jobs differently which
is often a good thing for process improvement. Tools should facilitate rather than hinder this creativity. At the same
time, tools should provide underlying mechanisms for unified multi-Organization data collection.

Tools are role-based so that data is collected during process execution. As people partake in the processes,
the data is automatically entered in the system. If data collection is done after the fact, the quality of the data
generally suffers.

Tools are people-based so that users require minimal training. Determining which steps to use in the tool
should be obvious. For each of the substeps (i.e., forms and documents), there should be clear templates,
instructions, and samples.

Tools are web-based so that all users can easily partake. The effort needed to install special software on
user's computers can take up an enormous amount of resources. This is especially the case if the number of
participants is large.

Everyone helps build the tools. Joint ownership in the processes and the underlying systems is crucial for
overall acceptance.
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Objective:
Develop Internet-based tools to support the
paperless documentation and management of
complex distributed processes.
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Organizations provide
different views of the subprocesses.
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Basic Principles

Processes determine tools. Tools should help people do their jobs as they see it. Forcing additional tools on
people only adds more burdens to their jobs and they will likely ignore them. Additional requirements should be
Integrated into existing processes.

Everyone's processes should be supported as best as possible. Organizations see their jobs differently which
is often a good thing for process improvement. Tools should facilitate rather than hinder this creativity. At the same
time, tools should provide underlying mechanisms for unified multi-Organization data collection.

Tools are role-based so that data is collected during process execution. As people partake in the processes,
the data is automatically entered in the system. If data collection is done after the fact, the quality of the data
generally suffers.

Tools are people-based so that users require minimal training. Determining which steps to use in the tool
should be obvious. For each of the substeps (i.e., forms and documents), there should be clear templates,
instructions, and samples.

Tools are web-based so that all users can easily partake. The effort needed to install special software on
user's computers can take up an enormous amount of resources. This is especially the case if the number of
participants is large.

Everyone helps build the tools. Joint ownership in the processes and the underlying systems is crucial for
overall acceptance.



NASA Flight Projects Management

& Using Electronic Handbooks
(Where Shakespeare Meets Freud)

BY D'ANGELO FOR THE WASHINGTON POST

Dr. Barry E. Jacobs
NASA/GSFC



Objective:
Develop Internet-based tools to support the
paperless documentation and management of
complex distributed processes.
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Organizations provide
different views of the subprocesses.
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Basic Principles

Processes determine tools. Tools should help people do their jobs as they see it. Forcing additional tools on
people only adds more burdens to their jobs and they will likely ignore them. Additional requirements should be
Integrated into existing processes.

Everyone's processes should be supported as best as possible. Organizations see their jobs differently which
is often a good thing for process improvement. Tools should facilitate rather than hinder this creativity. At the same
time, tools should provide underlying mechanisms for unified multi-Organization data collection.

Tools are role-based so that data is collected during process execution. As people partake in the processes,
the data is automatically entered in the system. If data collection is done after the fact, the quality of the data
generally suffers.

Tools are people-based so that users require minimal training. Determining which steps to use in the tool
should be obvious. For each of the substeps (i.e., forms and documents), there should be clear templates,
instructions, and samples.

Tools are web-based so that all users can easily partake. The effort needed to install special software on
user's computers can take up an enormous amount of resources. This is especially the case if the number of
participants is large.

Everyone helps build the tools. Joint ownership in the processes and the underlying systems is crucial for
overall acceptance.
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Objective:
Develop Internet-based tools to support the
paperless documentation and management of
complex distributed processes.
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Organizations provide
different views of the subprocesses.
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Basic Principles

Processes determine tools. Tools should help people do their jobs as they see it. Forcing additional tools on
people only adds more burdens to their jobs and they will likely ignore them. Additional requirements should be
Integrated into existing processes.

Everyone's processes should be supported as best as possible. Organizations see their jobs differently which
is often a good thing for process improvement. Tools should facilitate rather than hinder this creativity. At the same
time, tools should provide underlying mechanisms for unified multi-Organization data collection.

Tools are role-based so that data is collected during process execution. As people partake in the processes,
the data is automatically entered in the system. If data collection is done after the fact, the quality of the data
generally suffers.

Tools are people-based so that users require minimal training. Determining which steps to use in the tool
should be obvious. For each of the substeps (i.e., forms and documents), there should be clear templates,
instructions, and samples.

Tools are web-based so that all users can easily partake. The effort needed to install special software on
user's computers can take up an enormous amount of resources. This is especially the case if the number of
participants is large.

Everyone helps build the tools. Joint ownership in the processes and the underlying systems is crucial for
overall acceptance.
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Objective:
Develop Internet-based tools to support the
paperless documentation and management of
complex distributed processes.
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Basic Principles

Processes determine tools. Tools should help people do their jobs as they see it. Forcing additional tools on
people only adds more burdens to their jobs and they will likely ignore them. Additional requirements should be
Integrated into existing processes.

Everyone's processes should be supported as best as possible. Organizations see their jobs differently which
is often a good thing for process improvement. Tools should facilitate rather than hinder this creativity. At the same
time, tools should provide underlying mechanisms for unified multi-Organization data collection.

Tools are role-based so that data is collected during process execution. As people partake in the processes,
the data is automatically entered in the system. If data collection is done after the fact, the quality of the data
generally suffers.

Tools are people-based so that users require minimal training. Determining which steps to use in the tool
should be obvious. For each of the substeps (i.e., forms and documents), there should be clear templates,
instructions, and samples.

Tools are web-based so that all users can easily partake. The effort needed to install special software on
user's computers can take up an enormous amount of resources. This is especially the case if the number of
participants is large.

Everyone helps build the tools. Joint ownership in the processes and the underlying systems is crucial for
overall acceptance.
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